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Topics Covered So Far. . . 

Understanding 
Project KPIs 

Earned Value 
Management 

Basics 

What is the 
PMCoE 

Scope 
Management 

WBS 
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Project Scope Management 

Agreement on 
What the 
Project is 

About 
(big picture) 

Collect Scope 
Requirements 

Understanding 
the Particulars 

(details) 

Define Scope 

Breaking Down 
the Activities 
(the work)  

Create WBS 
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What is the Work Breakdown Structure? 

Visual Representation of the 
Deliverables and Corresponding 

Activities to ensure their 
Completion   

Å Perform thorough Planning 
Å Cost, Time Performance 
Å Monitor & Report 
Å Assign Resources & Responsibilities 

Project 

Deliverable #1 

Activity 

Sub-Activity 

Sub-Task 

Sub-Activity 

Sub-Task 

Deliverable #2 

Activity Activity 

Sub-Activity 

Sub-Activity 

Sub-Activity 

Deliverable #3 

Activity 

Sub-Activity 
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