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Why?




Icebreaker

What 5words(orshortphrases)cometommdwhenI
EthicsiT * °

First,individuallyanswer
Discussatyourtable
Writeeachwordonaseparatestickynote

Postup -front
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Some Common Words
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What Does the PMI Say About Ethics?

APMI® CodeofConduct

A Responsibility The definition of what Is

A Respect r/gh_z‘ IS complex and
A Fairness :SUbJeCt to
A Honesty Interpretation.

APMI® Philosophy:Professional Responsibility

A Dothe rl g ht thing Y evenwhenitisnotfavorable.

Ax ™ S ‘ I
A Seektoproblem solve
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For Example*

A Youaremidwaythroughmanagingaprojectwithasponsor -approved
budgetof$800,000. Youcalculateyourprojecttorun$140,000under. If

youunderrunthatmuch,yourteamwillnotgetthebonus,basedonhours
billed. Whatshouldyoudo?

A. Addextrafeaturestotheprojectscopethattakesadvantageofthe
availablebudget,andincreasecustomersatisfaction.

B. Maintaincurrentprojectactivities,andbillfortheoriginalamount.

g. ésktthesponsortoapproveadditionalfeatures,giventheavaiIable
udget.

D. Meet withtheprojectsponsortoinformhimofyourfindings.
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OH MAN! B
e

THAT IS WAY
TOO MUCH

PRESSURE!

A.Addextrafeaturestotheprojectscopethattakes
advantageoftheavailablebudget,andincrease
customersatisfaction.

NOPE Youaresupposedtoconformtothescope,not
Increaseit.
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OH MAN! B
e

THAT IS WAY
TOO MUCH

PRESSURE!

B. Maintaincurrentprojectactivities,andbillforthe
originalamount.

NOPE Comeon. Think!
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OH MAN! B
e

THAT IS WAY
TOO MUCH

PRESSURE!

C. Askthesponsortoapproveadditionalfeatures,given
theavailablebudget.

NOPE PMisaysdonotgoldplatethescopebyadding
morethanwasoriginallyplanned.
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OH MAN! B
4

THAT IS WAY
TOO MUCH

PRESSURE!

D. Meet withtheprojectsponsortoinformhimofyour
findings.

A = J ’ i ’ (ST ’ ’ (ST M £ = N n
sinceheapprovedthebudget(stakeholder). Theperson
payingshouldknowassoonaspossible.
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| DInc DINEG '
| pine pIne |-
| DING DING

. D . . @ . .
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Thi s 1 s Easy Stuf f, Ri ght ? o,

AMakenomistake, thisCANbehard

Ve ’ — V4 2> V4 —

AJ - ! ‘ - t n - y " _ .
A Sometimes itishard * >~ 7~ "~ 7 ,
A Sometimes itishard toholdgroundwhenpressured
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The Grey Zone???

warning!'

you're entering grey area
continue ?

“politic and law are gray area where we hard to find who's right and who's wrong’




Some Background: Many Theories about Ethics

GORRORATHETHIGS

JULY 2009

Ethical Theories

| | Conductbased
Ethics of Conduct Ethics of Character .
e e P ethics:
® 1 ° @ ° |
utuitarianism | Consequentialism
gl'eatel’ gOOd Consequentialism Deontology

consequences
happiness

The tight action iz the
one that produces the
most intrinsic good . ..

The good iz defined
independently of the

right

Focusedonresults
Goodisdefined

Q habits

pprudence | independentlyof

H reason For the agent: For Everyone _Kantianis_m .Ari.stutelean.ism - ht

o Bhical | | ieoniom | | (i sty || Yoy mnbirn g

P> - Greatestbenefit

Meta Ethics Deontology |
Mostbusiness _ . . - Costbenefit
ethicsisbasedon Normative et R analysis
: . Ethics : :

ethicsofconduct, Applied - Logicalrational
ratherthanethics of Ethics ‘ 'g-“g the?a""g argumentsto
character e Is bio piracy B progl3 ucebenefit
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Achieving a Competitive Advantage through Ethical
Business Practices

Purpose

A Whatelementsofthebusinesscultureandcompetitiveenvironmentaffected
decision-making?

A Howdo stakeholdersdefineethics?
HowandWhat
A Qualitativecasestudy
A Five monthsofdatawith  thousands ofdata points
Ax S " ~— k0 v ATt iT
A Context:Cultural Transformation

A . . . (0
A Changedfromdysfunctionalfromaccountable

—_— — — & - P — —_—
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Key Business Behaviors that Influence Decision Making

A LEADERSHIPEXCELLENCE
A Engaged
A Accessible
A Credible

‘,—_,& N TN »
" 17 " 1 w \

A AbletoRelate , :
N m\‘ f’q B N f ™ e, /

A Teamwork

A Quality

A CustomerC importanceofstakeholders

A Accountability

A Respectforindividuals (ST 84

Healthy Environment

Denney, V. (inpress). Achievingacompetitive advantage throughethicalbusiness practices: An
ethnographicalcasestudy. JournalofOrganizational Culture, Communication, and Confiict (JOCCC).



Ethical Values and Culture

A Abilitytovoiceopinionsthroughtransparentandopencommunication

' d ?

AO=\\I v v W 4 7 r

............. < C b S v
A Ethics A Integrity ) ]’] C U S I If]
A Dignity A Respect \, o O '

A Honesty A Transparency N f"‘f“m/‘ e

A Knowingwheretheboundariesare

4

hot T T T T lredaeh Boo iz
A ometing deigghatis.merglly
Agm kidheg vt all @by O V (

?

Denney, V. (inpress). Achievingacompetitive advantage through ethicalbusiness practices: Anethnographical case
study. JournalofOrganizational Culture, Communication, andConflict (JOCCC). 17



Business Value and Success

Understanding the Challenges of Business Ethics in Relation to

Purpose
A Howdoexperiencedbusinessprofessionalsdefinethetermbusinessvalue?

A Isbusinessethicspartofthevalue  -chain?

HowandWhat
A Qualitativecasestudy

A Writtenresponsestoopenendedquestions

— 2> ’ > — >

r
n X A\N n ~ (4 n ~ AN [4 ~ ] n - [4 3 ] ~ 4 3 4 [
I d
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& The Questions

AWhat isofvaluetoyourorganization?

AProvide therationaleforhowyouknowthesearevaluedbyyour
organization.

Alf thereisapriority,provideit.
AProvide adefinitionofvalueifthathelpsyourexplanation.

AWhat valuescouldbeimproved ?

Denney- Practical BusinessEthics - MetrolinaPMI© Feb?21,2017
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Value-Focused Categories

Valuecategory %Respondents TotalReferences

Ethics 100%
Finance 100% 41 78

Compliance 67% 14 37
Time 47% 19 23
BusinessAssets 40% 25 49

Longevi

inancoss anusnseevaue CONCLUSION

Denney,V. &Marion,J. (2017).  Understanding the challenged ofbusiness ethics inrelation to
businessvalue andsuccess. Manuscriptsubmitted forpublication. 20
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Key Ethics Code and Synonyms

“Doing the
RIGHT thing
for the
RIGHT
reason.

Denney,V. &Marion,J. (2017).  Understanding the challenged ofbusiness ethics inrelation to
businessvalue andsuccess. Manuscriptsubmitted forpublication.
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Focus on Stakeholders is Part of Value

CONCLUSION

Stakeholder

Customer 87%

Employee 73%
Business 60%
Supplier 60%

Competitors 33%
Self 33%
Other 13%

Denney,V. &Marion,J. (2017).  Understanding the challenged ofbusiness ethics inrelation to
businessvalue andsuccess. Manuscriptsubmitted forpublication.



