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Project and Change Management Trends, Where We Are and
Where We Are Going.

PMI Metrolina
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Wow! What’s Going On?

History Lesson? History of Project and Change Management

Vs. Change vs. Project Management

Winning. Not the Charlie Sheen version...but what does that mean for me?

Questions. And maybe answers.
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Wow! What’s Going On?

The world is changing...RAPIDLY
Who knows what gopher is? How about finger?

My first experience with:
— Computer programming
— The Internet

Did you know?
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History Lesson?

When did project management begin?

* Traditional View

1950s 1960s 1970s 1980s 1990s

‘ Globalization

l Cold 'I.i'Ear i Automation
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History Lesson?
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When did project management begin?
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* Realistic View
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1462-1463 AD
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Where are we now?

* Current Project Management Trends

— Specific project management training continues

— Effectiveness of agile development challenged

— Project management expands beyond project managers
— Larger projects hold challenges

— Project managers pushed to innovate

— Project manager certification upgrades

— Vendor management becomes a priority

— Project management offices further strained

— Funding pressure increases portfolio management

— Agile development gains popularity to cut project times



Project vs. Change Management

Related but different...

Project Management is... Change Management is...

» Fffecting change = Achieving change
through a disciplined through a disciplined
approach to identify approach to

the scope, tasks, empower people to
activities, and change behavior
deliverables to and process 1o
achieve the nhew success in the nhew

“state”. “state”.



Project vs. Change Management

ASK THE CHANGE MANAGER...

BENEFITS CHALLENGES

» Focus on why, « None!
Wwho, where, how

- Head, heart
& hands

« Skills and ability
- Think, feel and do




Project vs. Change Management
ASK THE PROJECT MANAGER...

BENEFITS CHALLENGES

« Focus on what, - Nonel
when, how much

« Activities
« Functions

« Content




Project vs. Change Management
AND [THE WINNER IS...

THEE CONSULTANTS!

Change Project

Management Management

Project Change

Management ., Management




Project vs. Change Management

Selecting The Right Structure

3. PM with strong CM skills 4. CM
Cr PM plus CM with PM

Nesm

diysiapeat Jo/pue ainyna aajpoddng

2. P with strong CM skills

1. PM with some CM skills Or PM plus CM

Buons

Low High

Dagree of Behavioural Change Requi



Project vs. Change Management

* Quite simply, | feel that there are 3 levels:

— Project Manager-tactical, gets things done
through tools/technology

— Change Manager-tactical, gets things done
through people

— Change Leader-strategic, integrated approach to
execution through people, process and technology




Change in Change?
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Current Scientific Paradigm Emerging Paradigm

Newtonian mechanics; reductionist and
dichotomous thinking

We search for a model or method of objectively
perceiving the world

We engage in complex planning for a world we
expect to be predictable

We understand language as the descriptor of
reality: "1 believe it when [ see it.”

We believe in reductionism, i.e., things can best
be understood when they are broken into parts.

We believe that there is only one truth for which
we must search.

We believe that influence occurs as a direct
result of force exerted from one person to
another, l.e., cause and effect.

We live in a linear and hierarchical world.,

Quantum physics and new sciences.
self-organizing systems; chaos theory,;

complexity theory

We accept the complexity and subjectivity of the
world

Planning is understood to be a process of
constant re-evaluation

We understand language as the creator of
reality: "I'll see it when I believe it.”

We seek to understand wholeness and the
interconnectedness of all things.

We understand that truth to be dependent on
the context and the current reality.

We understand that influence ocours as a natural
part of human interaction.

We live ins circular world of relationships and
cooperation.

from: Watkins, ). and Mohr, B.: Appreciative Inquiry

Change at the Speed of Imagination
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*Rich interconnections

«Lots of redundancy
*Non-equilibrium (at the edge of
chaos)

*Auto-poietic

*Can only be understood as a whole
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Levels of Complexity in the Change Process

Level of Type of
Complexity Response

I s
oSy P e s Wt orrs ™
T e————

Example for
Intervention

Simple Sense-Categorize-Respond
(known)

Standard operating
procedures

Source: Cognitive Edge

Change Leader

Change Manager

Project Manager



What should | be doing?

* How do | become a change leader?

— Become a PM First
 CAPM
* PMP

— Learn how to communicate
* Toastmasters
* Elevator Speech (Twitter?)

— Learn how to connect the dots
— Learn how to create the optimal tension



*Change-there will be a lot of it and it will move
quickly.

*Businesses are always changing. If you can
master the skills, you will always have a job.

. Must Reads for Change Leaders I

*Execution-The Discipline of Getting Things Done-
Bossidy and Charan

*The Tipping Point-Malcom Gladwell

*Faster: The Acceleration of Just About Everything-
James Gleick




