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Results 

 -McKinsey, January 2011 

 

òMarket share gains and 

higher competitive profitability 

both are significantly 

correlated with increasing 

networking of the 

organizationó 

 

òResults are multiplicative as 

enterprises become learning 

organizationsó  

 

 

social drives 

meaningful ROI 
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Uncovering Wasted Productivity of Email 
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Real World Illustration: Connecting People from 5 Countries and 

Sharing Knowledge in an Enterprise Social Network 
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Vision: A Social Organization ê 

strategically applies mass 

collaboration --  via 

communities  --  to directly 

address significant business 

opportunities.ó 

 

Mass 

Collaboration 

Purposeful 

Communities 

Social 

Technology 

- Gartner, The Social Organization, May 2012 
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Challenges of Enterprise Social 

ÅSecurity 

ÅGovernance, Risk, Compliance 

ÅIntegration 

ÅTop down vs. Bottom Up Approach 

ÅChange Management 

ÅRoadmap 

ÅUser Engagement 
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HOW ORGANIZATIONS REALIZE 

VALUE FROM SOCIAL TECHNOLOGY 
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ÅRolled in months to 22k  
people worldwide 

Å300+ social communities and 

growing 

RESULTS 

 

GOALS 

ÅRadiate the òhallway cultureó globally 

ÅConnect and engage geo-dispersed 

employees 

ÅTap into and institutionalize 

knowledge - WDKWWK 

òSocial collaboration is going to create competitive advantage.ó 

Video Case Study: 

http://bit.ly/w92wV7  

Case Study:  

http://bit.ly/w92wV7
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Results 

 

Goals 

Å Move from one-way (top-down) to two-way communication 

(bottom-up) 

Å Improve collaboration and engagement (less email) 

Å Follow all laws and regulations 

Å Increase transparency yet focus on security and policies 

Å Replaced existing unsanctioned social network   

Å Communities of interest (book clubs, tech dojos) to 

communities of practice (cross department councils) 

Å Higher employee satisfaction scores around open and 

transparent communication 

Å Helps agents get questions answered when they might not be 

sure exactly where to go 

 

Case Study: 

òQ&A is captured as knowledge for others to seeó 
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Results 

 

Goals 

Å Hundreds of internal public and private communities 

of practice and interest 

Å Reduced duplication of effort 

Å Defined roadmap with consolidation of technology 

silos (SharePoint as THE single collaboration platform) 

Å Developed social computing policy 

Å Communities to share best practices across LOBs 

Å Enable more efficient ways of collaborating 

Å Consolidate silos and platforms 

Å Leverage existing platforms vs. introduce a new one 

 

   òSocial collaboration brings people together.ó 

Case Study: 
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ÅEmployees relied on finding answers through sending emails and making phone 

calls 

ÅSpent a long time looking for content and experts 

ÅRelied mostly on formal training for employee development 

ÅRolled out to 100k employees; 10,706 blogs created annually; and thousands of 

community groups created 

ÅSignificant increase in ability to find enterprise-wide content, people & 

communities to help make decisions faster 

ÅDeveloped comprehensive employee onboarding and training processes based 

on formal and social learning processes 

Tom Barfield, Director of Social Learning & Knowledge Sharing 

Before  

After 

Social 

Case Study: 
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Lessons Learned from the Real World 

ÅPlan first, then do 

ÅFocus on total cost of ownership (TCO) 

ÅAddress security & information governance 

ÅPay attention to compliance from the start 

ÅGain executive sponsorship and champions 

ÅEducate what social is and is not in the workplace 

(collaboration & communities vs. òsocialó) 

 

 

 



NewsGator Technologies © 2012 ð Company Confidential 



NewsGator Technologies © 2012 ð Company Confidential 

Questions? 

Twitter:  @pmpinsights  or @newsgator 

Email: richb@newsgator.com  

mailto:richb@newsgator.com
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Globally Managed Microsoft Partner 
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