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social drives
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Median
-McKinsey, Januarg011 Intema[ USGS improvement
dMar ket share Acsess te Knowledge 30%
higher cor_npejt.ltlve profitability ACCGSS to Intemal Experts 35%
both are significantly
correlated with increasing Employee Satisfaction 20%
networking of the . . 0
organizations Increasing Innovation 20%
External Uses

OResults are m

i ief 0
enterprises become learning Increasing Customer Satisf 20%
organi zationso mmiVEHILEGHREINY 20%
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Uncovering Wasted Productivity of Emaill

25,200 Eenerates tvery Yea

1,814,400,000 E%‘#ééé’é%t"&?;'ﬁ Foods

Every Year

Hours One Person Spends
1 6 1 Managmg e-mail Every

Week
Total Days Sgent by all
145 384 Kait Foods Employees
’ Combined Every Year
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Real World lllustration: Connectingeoplefrom 5 Countries and
Sharing Knowledge in an Enterprise Social Network

| ﬂNenette- @[International Packaging]: Hi, we
ﬂ still can't get our TOPS going here in the Philippines, Mumbal GBS has

kindly helped in installation but up to now we still cannot use it, Who do I go
to next for help? Many thanks :-)

Like Comment
5 days ago

m Scott I Hi Nenette! A) JIin Australia may have some
F& insight Into this problem, Ronald and [ are speaking tonight and can

discuss more, Why dont you join the call?

4 days ago



My Stuff

14 Mint Plaza

Projects

Alamo Square

Culinary Concepls

Tasks In 14 Mint Plaza

QIO «  BY SECTION »

Choose tile for meeting rooms

Order desks from FUrmittr

Check in with Insurance Co

Get applicanced and plan installation

Mova over the Intercable business plan

Buy new switch and router

Backup server before move

Cups, plates, silverware, elc

Buy cheap sofrom Ikieo

Water pitchers, trays

Consider switching paint colors for the space

Choose somaething brighter!

Croate Section W

ﬂ Matthew Bennett
Office Relocation «
November 3rd 7:30pm
Nech ginternagt
m
&
)
q Matthow Bonnet
X Actually wound up getting a Cisco, it only cost $119,

Jules Powell

Thanks Matthew!

Matthow Bennet

| saw one that was on sale &t Sharpenass the last ime

want = | think & Netgear

Sateja Gough

Take a look that the image | attached for more

information



Mass

strategicallyappliesmass Collaboration

collaboration-- via
Purposeful

COmmunItIES -- {0 directly Communities

address significant business
opportunities.o

Social
Technology
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A Security

A Governance, Risk, Compliance

A Integration

A Top down vs. Bottom Up Approach
A Change Management

A Roadmap

A User Engagement
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General
Mills

Q newsgator

enterprise collaboration

at GENERAL MILLS
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http://bit.ly/w92wV7

N
AMERICAN FAMILY
| INSURANCE |

B

Move from one-way (top-down) to two-way communication
(bottom-up)

Improve collaboration and engagement (less email)
Follow all laws and regulations

Increase transparency yet focus on security and policies

Replaced existing unsanctioned social network
Communitiesof interest (book clubs, tech dojos) to
communities of practice (cross department coungils

Higher employee satisfaction scores around open and
transparent communication

Helps agentgget questions answered when they might not be
sure exactly where to go

o To Do  ToToe  Ix
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JPMORGAN CHASE & CO.

Communities to share bespractices across LOBs
Enable more efficient ways of collaborating
Consolidate silos and platforms

Leverage existing platforms vs. introduce a new one

To T T I

Hundreds of internal public and private communities
of practice and interest

Reduced duplication of effort

Defined roadmap with consolidation ofechnology

silos (SharePoint as THE single collaboration platform)
Developed social computing policy

o oo o
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>
accenture

AEmployees relied on finding answers through sending emails and making phone
calls

ASpent a long time looking for content and experts

ARelied mostly on formal training for employee development

ARolled out to 100k employees; 10,706 blogs created annually; @nousands of
community groupscreated

ASignificant increase in ability to find enterpriseide content, people &
communities to help make decisions faster

ADeveloped comprehensive employee onboarding and training processes based
on formal and social learning processes

"‘Accenture’s social learning mission is to enable our people to learn from each other and bring
the best of Accenture to our clients!
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A Planfirst, then do

A Focus on total cost of ownershipTCO)

A Address security & information governance

A Pay attention tocompliance fromthe start

A Gainexecutive sponsorship andhampions

A Educate what social is and is not in the workplace
(coll aboration & commun
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Questions?

N ‘ is the time to harness doci@l technology.

6\, Did you know that in 2011, AIM found 62% of enterprises

stated social business is significant to their overall success?

KNOW et | CNOWHONTD

wan e | g, F oo LOCATE

KNOWS pisPerseD TEAMS | INNOVATION FSSES EXPERTS

Twitter: @pmpinsights or @newsgator
Email:richb@newsgator.com
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Globally Managed Microsoft Partner

Twitter: @hewsgator
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