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Meet the Presenters

Jeff Hodgkinson

JeffHodgkinson is one & professionals
Jf20Fftte 02 K2fR I ff
credentials. He is a 32 year veteran of Intel
Corporation, where he continues on a
progressive career as a program/project
manager. He is also the Intel IT PMO PMI
Credential Mentor supporting colleagues in
pursuit of a new credential. Jeff received the
2010 PMI (Project Management Institute)
Distinguished Contribution Award for his
support of the Project Management profession
from the Project Management Institute. Jeff
was also the 2nd place finalist for the 2009
Kerzner International Project Manager of the
YearAwardrm.

Presentation:

PMI Family of Credentials and the Value Bach

Thispresentation focuses on the five (5) of the PMI Family

of Credentials (CAPM®, PMP®, PgMP®attPRMP®,
along with the new PMACP <Agile> certificationThis is
an overview of the credential requirements and benefits
algngpwith g baief trgdning infeachysypjgctearedigis T
presentation is intended to be informative and
entertaining for all program/project manager experience
levels. Questions in theses subject areas will be gladly
answered as best as possible.

Benefits:

Attendees to the presentation should come away with a
322R dzy RSNERGIFIYRAYy3 2F GKS
credentials, the requirements to obtain, and some helpful
tips on each.If an attendee is considering obtaining one
or more of ether credential, the information provided and
opportunity to ask questions should weigh inclusion into
their decision to do so.
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Jeff Hodgkinson |=

F Jeff Hodgkinson is one of 8 people g‘gfs”f
globally to hold all 5 PMI credentials———

F 32 year veteran of Intel Corporation

F He Is a program/project manager, the Intel
IT PMO PMI Credential Mentor, and IT Meet our ntel IT Experts
SME for Program and project management

F Received the 2010 PMI Distinguished
Contribution Award for PgMP® support

F Linkedin 53" most connected, 3" most
recommendgMPe Gredentiatzd
Networking Groupomgr (4300 members)

F 2011/2009Ker zner | ntMgld P
Place Finalist

F Past volunteer of the PHX PMI Chapter

F Co-author of published PM articles
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Program/Project/Risk Management & CAPM®/PMP® (Project), & PgMP®
(Program), & PMI-RMP®(Risk), & PMI-SP® (Scheduling) & PMI-ACP ®
(Agile) Tips

Presenter: Jeff Hodgkinson
Est. Time: 1.0 hours

Summary:

This presentation focuses on the six (6) PMI Family of Credentials (CAPM®, PMP®,
PgMP®, PMI-SP®, PMI-RMP®, and PMI-ACP®). This is an overview of the credential
requirements and benefits along with a brief training in each subject area. This
presentation is intended to be informative and entertaining for all program/project
manager experience levels. Questions in theses subject areas will be gladly answered
as best as possible.

Benefits:

Attendees to the presentation should come away with a good understanding of the
ovalue and benefitsodo of these credenti al
tips on each. If an attendee is considering obtaining one or more of ether credential, the
information provided and opportunity to ask questions should weigh inclusion into their
decision to do so.

Contact Info: Email jghmesa@agmail.com phxpmicredentials@yahoo.com
LinkedIn: www.Linkedln.com/in/jeffhodgkinson
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Multi-Credentialed People (have all five PMI credentials)

Belinda Fremouwvis an
educator and business
professional with over two
decades ofproject
management and senior

. | leadership experience.
Owner of and trainer with
www.PassionatePM.cona training
company located in Phoenix, Arizona.

Gary Hamiltons a Sr.
Change Manager, within
| w gAGK
Learning and Leadership
Development organization
Gary lives in Bristol,
Tennessee, USA and works out of
Charlotte, North Carolina. Gary is the \
of Professional Development for the PN
East Tennessee chapter.

Al

Jeff Hodgkinsors a 32
year veteran ofntel
Corporation He is a
member ofthe Phoenix
| PMI ChapterJeff received
the 2010 PMI
Distinguished Contribution Awafdom
PML He lives in Mesa, Arizona. Jeff is
the 56trh most connected and®3
recommended person ohinkedIn

Mohamed Khalifas
recognized as one of the
best PM consultants in the
UAE region and a world
class trainerHe has
actively managed projects
in Kuwait, Saudi Arabia,
Jordan, Sudan, Egypt and UAE with a
value of US $2 Billion.

\ Fabio Pitorrhas 15 years
1 of experience in project,
" ) P brol
. program and portfolio
‘ management. He had
AV involvement in various

industries (health, telecom, constructiof
and contact center). Heurrently works
as a PM consultant for defense and
aerospace. He is located in S2aulo,
Brazil.

h Lofty Sabrys currently a
s senior organizational PM
.~ | consultant and the
Managing Director

£

C2dzy RSNJ 2F 9
Experts in Project
al yIF3SYSyidé O2YLI \y

UAE, one of the leading and unique
project management consulting
companies.

Gina Davidovics Gina is
one of the Senior
Consultants and
Instructors of Bay3000
Corporate Education, a
leading Global Corporate
TrainingCompany headquartered in
Canada. Gina is currently based at the

Bay3000 Australia Subsidiary.

)] Tony Johnsohas over 20
years of experience as a
project and program
manager in various
industries. Tony Johnson i
the CEO and Founder of
Crosswind Project Management, Inc ar
Crosswind Learninigased in Dallas,

Texas.

You?

10/1/2011
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Current Credential Statistics

PMI Current # New Last Month Historical
Credential # Total AvgMonth
CAPM® 14,781 228 148
PMP® 430,999 6,954 1321
PgMP® 630 15 12
PMI-SP® 539 20 13
PMIRMP® 970 42 24
PMI-ACP® 0 0 n/a

Note: CAPM available since 2003 | PMP available since 1984 | PgMP available since October 2007
PMI-SP and PMI-RMP available since in May 2008 | PMI-ACP to be available in Sept 2011

STATISTICS THRCUGH 31 May 2011

Total Members 353,326 Program Management Publishing

% increase May 2011/2010 111% Professional (PgMP)" credential 575 PMBOK" Guide-Fourth Edition

) e PMI Risk Management placed in circulation®

Ma;tzﬂﬂ 12,309 Erh{::‘zssi:o;a!r{Ph:-R:de!* crt:dential 826 ?ayl‘?ﬂﬂ_ R . ;;;:2
Credentials—Total Active Holders of: [pM|_§p‘f‘- élr:égen{;:;lessmna 466 o e mfclrcu fit_mn . '
Certified Associate in Project Total copies ”F“" Ef;“”"s

Management (CAPM)"® certificate 14,465 PMLorg of the l":_ OK” Guide S 4BE e
Project Management May 2011 Unique Visitors 261,754 enenieRen - =t
Professional {PMF‘] credential 434,839 YTD Total 1,236,578 includes PM'-PUhlIShEd translations
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| Graphs
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Project and Program Management Apps Available

(exam prep, scheduling and risk tools, reference prices from free to $20 USD)

@ﬁ@@@ﬁ%wul

6B B ﬁ”(m&

EDOON
Jeffdos Comment s:
1) Some apps are quite useful especially the reference ones but the information is readily available in the
vendor 6s books so itdéds primarily convenience.
2) The scheduling tools are difficult to use effectively and are time consuming to input.
3) Suggest you downl oad the oO0freed version and try
their feedback.
4) | have intentionally not given the app name, des

10/1/2011 PMI Phoenix Chapter <> Jeff Hodgkinson 9




Credential Maintenance Scenarios
Af you have the CAPM only then you retest every 5 years.

a@Qf you have the PMP and/or the PgMP t he
years.

df you have the SP or RMP then you need
area every 3 years.

af you have a PMP and RMP then i f you o
those would also count towards your PMP maintenance. Therefore obtaining another
30 in general PM subjects would get you to 60 total. Same for a PMP and SP.

@f you have a PMP, RMP, and SP then if
PDUGs in Scheduling subject areas those
maintenance. Therefore you would get you to 60 total covering your PMP. If you also
had a PgMP then that credential would be covered.

An summary for credential maintenance your best approach should be to focus on

Risk and Scheduling subject areas as they can also count for your PMP and PgMP

mai nt enance. Theoretically you coul d ¢
Scheduling but most likely not practical.

GFor Agile i1t wil/l foll ow the same scena
had obtained all other credentials.

10/1/2011 PMI Phoenix Chapter <> Jeff Hodgkinson 10



Your Certification Questions Answered

Q: What if | earn more PDUSs than are necessary in my three-
year cycle?

A: The CCR program allows you to transfer PDUs from one
certification cycle to the next. To be eligible, PDUs must be in
excess of the maximum amount required for your specific
credential and must be earned in the last year of your current
certification cycle.

The amount of PDUs you can transfer from one cycle to the next
varies depending on which credential you hold.

Credential PDU Amount that Can Be
Transferred
PMP® 20
PgMP® 20
PMI-SP® 10

PMI-RMPE 10

Transfer abl

t

he next 3
PMP = 20
PgMP = 20

SP =10

RMP =10

You will be able to see the total amount of transferred PDUSs for
your current cycle when you click on "previous cycle™ in the online
CCR system (CCRS). The claims will remain on the transcript for
the cycle in which they were claimed.

When you look at "Applied” PDUs on your current cycle, that
amount will include the PDUs transferred from the last cycle.

PMI's Continuing Cerification Requirements (CCR)
program ensures that credential holders maintain and
continue to develop their competence in project
management, unlike other credentialing programs that are
lifetime achieverments. It supports your ongoing
educational and professional development, recognizes
individualized learning opportunities, and offers a
standardized way to attain and record development
activities. Basically, it helps you keep your knowledge and
skills up to date.




LinkedIn Group & Sub Groups

For PgMPE appl i

PgMPsm

contacts

Founder and Group administrator for the '‘PgMP
Credentialed Networking Group' on LinkedIn and the
twelve (12) related subgroups. Including the 'PgMP
Credentialed Only' sulgroup with 69% (400/585) of all

t 3atWa 62NI R6ARS I NBE YSYo
group and subkgroups are to assist PgMP applicants by
sharing information and providing support from those wh
have obtained the PgMP credential. Anyone in
program/project management in earnest of obtaining thei
PgMP credential may apply to join.

Currentyon nnb YSYd SNA X

http://www.linkedin.com/groupReaqistration?gid=61909
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http://www.linkedin.com/groupRegistration?gid=61909

FYIT March 30, 2011

90 percent of executives
surveyed claimed that
project management is

M.B.A. Programs Focus on Project Management

BRIAN BURNSED &) Print _ n
either critical or somewhat
rhRecommend [ 13 people recommend this. Share This Important to their
operations,
An M.B.A. no doubt bolsters any résumé and allows many
Relate.d Articles studenFs to walk through professional doors that would have http://WWW.usneWS.com/e
10 Business Schools otherwise been shut. But once an M.B.A. graduate has stepped d tion/best duat
That Lead to Jobs over that threshold, their skills will be put to the test. And while ucation/bes _gr:a uate-
;D M'B_"‘T"'j '-.|“4'|th P:":'St many M.B.A. students may be well versed in the nuances of SChOOlS/tOp-bUSIﬂGSS-
inancial Value a .
Graduation finance, accounting, and analysis, employers have recently schools/articles/2011/03/
Get a Graduate-Degree  Indicated that they need a more diverse set of skills from many 30/mba-programs-focus-
Job That Pays More of these high priced employees. - i -
Than $100K on prOJeCt
U.S. News Data : Increasingly, employers in various fields are seeking workers who management?PageNr:2

Indicates More Jobs for : have a proficiency in project management. Skills like time

M.B.A.5 : management, the ability to implement strategic change, and

Stanford Tops Harvard
in 2012 Best Business 1

Schools Rapkings II wake of the economic recession. ]

cost management, among others, are in great demand in the

A PMI study indicates that there will be roughly 1.2 million new project management jobs

created every year for the next 10 years, on average. Part of the growth is fueled by the

generation of baby boomers reaching retirement, as well as by companies vigorously

emphasizing efficiency in the post-recession economy.




| f you n Just one

I I
¢l f you have a CAP MP® RNMRERand/or GRMSE fom,
PMI, then you have a &Credentialéé not a oOocerti ficati

ed erify
Hh hf\dd\ of

that thy ntial holders may be listed
arch PMI Online Credential Regist
l \ d d . t . I
2011 Project Management Institute, Inc.

MBe sure you change your resume, email signature, business cards and other
document ation accordingly to reflect t heée
MMl refers to all of their family of credentials as such and as a project and/or program
management professional you are credentialed.

A certification though always a good thing has a lesser connotation.

Ahankyoui PMI asks us to do thatyJ so | d&m mal

A certificate is usually a piece of paper that validates the fact that you successfully completed
something 1 like a course.

A credential is something that is represented as a part of your title which involves an element
of experience or application of knowledgei s omet hi ng youdbve earned
something personally like an advanced degree (in which case, an internship or thesis often
represents your application of the knowledge).

10/1/2011 PMI Phoenix Chapter <> Jeff Hodgkinson 14



1. Goto PMI's Online Registry link.

PgMP® Registry

| am always asked: How To Check the Registry?
Here's the simplest way to get yourself the info. anytime you need:

A Go to www.PMl.org

A Type
2. Type "%" in the Last N
A Choose "PgMP"

A Click Search.

A You will get the list of everyone who had earned this

O Regli

In the Credential drop down menu.

e Column

Or which credential
you want

Il n t he

t

O chec

Sear

credential - by city, country and the date credential earned.
3. Copy and paste into Excel and you will be able to sort the data.

10/1/2011

Name
Jeffrey Hodgkinson

City

Mesa AZ

Country

United States

Credential Eamed

PMP 01 Jan 1991
PgMP 10 Aug 2007
PMI-RMP 04 Jan 2010
PMI-SP 30 Nov 2010
CAPM 29 Dec 2010

PMI Phoenix Chapter <> Jeff Hodgkinson
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PMI CCR PDU Category Update (6 categories now from 15)

Who Is Impacted by this change?
This new change will impact all individuals who currentty hold an active or suspended PMPE, PgMP&,
PMI-RMPE, and PMI-5P® credential. Changes will not impact individuals who pass one of these
examinations after 1 March 2011 or CAPM certificants.

What Is changing?

Key changes to the program incude:
Simplification to the Continuing Certification Requirements (CCR) category structure, reduding the
number of categories from 18 to &

Ensuring that all categories use the rule that one hour of leaming activity is equivalent to one FDU

Expanding the categories to include Web 2.0 leaming opportunities

Adding limits on certain categories to require that all credential holders pursue project management
continuing education as part of maintaining their credential

EDUCATIOMNAL GIVING BACK TO THE PROFESSION

Courses offered by PMI's R.E.Psor Creating Mew Project Management Knowledge
Chapters and Communities

When will the changes take effect?
ALPDU reporting category rules and changes will take effect on 1 March 2011.

Where can | find more information?
Please reference the New PDU Category Structure and Policies document.

Category 2A:
Author/coauthor of article in refereegburnal

Category 2B:
Author/coauthor of article in nomefereedjournal

Category 2C:
Speaker/teacher at conference, symposiuworkshopor formal course

Category 2D:
Speaker on a project management topicPMIcomponentmeeting

Category 2E:
Memberor moderator of goroject managemenpaneldiscussion

Category 2F:
Author/coauthor oftextbook

Continuing Education Wolunteer 5ervice _
Category 2G:
Self-Directed Learning Woork as a Professlonal In Project Management Developer otourseware
N PMPS 713 Continuing Certification Requirements System
(L Certificant Home = Report PDUs
PgMP® #: 481059 =
PDU Requlrements In good standing
PMI-SP® #: 1374087
60PDUsIn3 year cycle IEnlgoboldlstandmg | 2 Report Professional Development Units
(PMP"’PgM P) pwﬁglM:@?#ﬁy;mggﬂ Start Complete

30 PDUs in 3year cyde
{PMI-SP/PMERMP)

v
' |
y B
GNing Back to the
Education PDU Profession PDU Categories
Categones Maomum: 45 PDUs in 3-year cycle

{(PMP/PeMP)
{No maamum number of PDUs) I
20 PDUs in 3-year oydle

(PMI-5P/PMI-RMP)

In good standing I

Eligible to pay

= Renew a Certification

e e an Select PDU Category Step 1
= Report professional PDU category and sub-category (if applicable). Indicate which of the categories best describes
development units (PDUs)

Credentials and

Certification

About

-

m Applyforaci
= Join PMI

-

Printable PDU Activity

Reporting Form

Become :

Education Provider

Welcome to the online PDLU Activity Reporting Form. This form can be used to submit PDU
claims in compliance with PMI's Continuing Certification Requirements program.

the activity reported.

* PDU category

@ Print PDU Category| Cat A Ragl;te_reu Euucapun Provider/PMI Component
Cat B: Continuing Education
Cat C: Self-Directed Learning
Cat D: Creating New Project Management Knowledge
Cat E: Volunteer Service
Cat F: Work as a Practitioner




Category A: Courses offered by PMIés R.E.P.s or Chapters and Comm
Generally one PDU per contact hour of project management course work. The R.E.P. will have the PDU credits for each certified course defined. This category also
includes most Chapter meetings and the PMI® Publication Quizzes

Category B: Continuing Education

Generally one PDU per contact hour of project management course work. Options include:

Completing an academic course being offered by a university or college

Attending relevant educational courses offered by training organisations NOT registered with PMI. This may include training (or a Webinar) offered by your
employer, another professional or membership association, or a non R.E.P. training organization.

When only a portion of a course relates to your credential area of expertise, calculate PDUs by the percentage of the overall curriculum focused on the topic. you need
to keep the transcript or grade report for an academic course, indicating a passing mark. If a non-PMI REP or Community course or conference you need to keep the
registration form, certificate or letter of attendance, and a brochure or course materials (syllabus) outlining the subject matter covered and the qualifications of the
instructor/lecturer.

Cateqory C: Self-Directed Learning

A maximum of 30 PDUs per cycle for PMP and PgMP holders and 15 PDUs per cycle for PMI-SP holders may be earned through self directed learning activities.
Qualifying activities must be relevant to project management, project scheduling, or program management, meet a specified purpose, and use knowledgeable
resources. You earn 1 PDU per hour spent in self-directed study. PMI require you to keep evidence supporting your reported learning project, including notes from and
dates of discussions or reading. Learning may include informal activities such as: reading articles, books, or instructional manuals; watching videos, using interactive
CD-ROMs, Podcasts or other source material; having formal discussions with colleagues, coworkers, clients or consultants; being coached or mentored by a colleague,
coworker or consultant

Category D: Creating New Project Management Knowledge (a maximum of 45 PDUs can be earned from categories D, E and F combined, 20 for PMI-SP)
Earn PDUs for creating new knowledge for the topic related to your credential area of expertise (project management, project risk management, project scheduling, or
program management). Qualifying activities include:

A Aut h o-authoringg) & peoject management textbook, a peer-reviewed article or a non-peer-reviewed article for publication in any media,

A Presenting in a webinar or podcast

A Creating a course or developing course content for project management rel e
A Servi ng a smodorawrmeaackeeant discussion

A Serving as a subject matter expert for a panel discussion

1 PDU is awarded per 1 hour of activity in this category.

Category E: Volunteer Service (a maximum of 45 PDUs can be earned from categories D, E and F combined, 20 for PMI-SP)

1 PDU is awarded for 1 hour of volunteer (non-compensated) service. To claim PDUs for service as an elected officer or appointed committee member, you must serve
in the role for a minimum of three months. this catagory includes serving as an elected volunteer officer for a project management organisation or by providing volunteer,
non-compensated project management, project risk, project scheduling, or program management services to non-employer or non-client organisations and mentoring
support to individuals. For volunteer services you need a letter or certificate from the organisation served acknowledging you for leading project tasks or participating as
part of a project team. For coaching or mentoring services you need evidence supporting your coaching or mentoring arrangement, including notes from and dates of
discussion or reading.

Cateqgory F: Working as a Professional in Project Management (a max of 45 PDUs can be earned from categories D, E and F combined, 20 for PMI-SP)
For working as a project management professional for a minimum of 6 months within a 12 month period, you can earn 5 PDUs per 12-month period if you hold the PMP
and/or PgMP credential(s) and 2.5 PDUs per 12-month period if you hold the PMI-SP and/or PMI-RMP credential(s).
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Agenda

A Introduction & Announcements

A Project Management Tips & the CAPM®/PMP®
A Program Management Tips & the PgMP®

A Schedule Management Tips & the PI8P®

A Risk Management Tips & the PNMIMP®

A Agile Management Tips & the PMACP®

A Summary

A Questions & Answers




Project Management Institute (PMI)

Is the world recognized organization for Project Management.
Offers training, certification, standards, reference material,
Sponsors PMI Chapters, and conferences

260 chartered and approximately 10 potential chapters
Geographically dispersed over 90 countries

Maintains the Project Management Body of Knowledge (PMBOK):
The 9 disciplines a PM must master

PMI is a not-for-profit global professional association for project management practitioners. Similar to the
Certified Public Accountant (CPA), Certified Financial Planner (CFP) and the professional organizations that
support these certifications, PMI currently administers five credentials as follows:

Certified Associate in Project Management (CAPM®)

Project Management Professional (PMP®) PMI

Program Management Professional (PgMP®) _ Family
Scheduling Professional (PMI-SP®) of

Risk Management Professional (PMI-RMP®) Credentials
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Full
Name

Project
Role

Eligibility

Requirements

Steps to
Obtaining
Credential

Exam
Information

Fees

Credential
Maintenance
Cycles and
Requirements

| capvr- |

Certified Associate in
Project Management

Contributes to
project tesm

Secondary dploma
{high school diploma/
global equivalent)
AND
1,500 hours experience
OR
23 hours pm education

Application process +
multiple-choice axam

3 hours; 150 questions

US$225 PMI member
(US$300 nonmember)

5 years; re-exam

The PMI Family of Credentials

PMI| Scheduling
Profeasional

Develops and maintains
project schedule

Secondary diploma
(high school diplomal
global equivalent
5,000 hours project
scheduling experience
40 hours projact
scheduling education
OR
Fouryear degree
(bachelor's degree/
global equivalent)
3,500 hours project
scheduling experience
30 houwrs project
scheduling education

Application process +
multiple-choice exam

3.5 hours; 170 questions

USS$520 PMI member
[USSE70 nonmember)

3 years; 30 PDUs in
project scheduling

'| ™) )‘9

o
".'1.. LA

PMI Risk Management
Professional

Assesses and identifies risks
and mitigates threats and
capitalizes opportunities

Secendary diploma
(high school diploma/
global equivalent
4,500 hours project rsk
management experence
40 hours project risk
management education
OR
Fouryear degree
[bachelor's degree/
glebal equivalent)
3,000 hours project rsk
management experence
30 hours project risk
management education

Application process +
multiple-choice exam

3.5 hours; 170 quaestions

US$520 PMI member
{US$670 nonmember)

3 years; 30 PDUs in
risk management

o]

Project Management Professional®

Leads and directs
project teams

Secondary diploms
(high school diploma/global aguivalent)
5 years project management
expenence with at least 7,500 hours
spent leading and directing project
tasks and 35 hours project
management education
OR
Four-year degree
{bachelor's degrea/global equivalent)
3 years project management
expenence with 4,500 hours spent
leading and directing project tasks
and 35 hours project
management education

Application process +
multiple-choice exam

4 hours; 200 questions

USS405 PMI member
(USSSSS nonmember)

3 years; 60 PDUs

onlina handbock

How to pass the PMP Exam:

[ Pev |

Program Management

Professicnal

Achieves an erganizational
cbjectve through defining
and overseeing projects
and resources

Secondary diploma
{high school diploma/
global equivalent)

4 years project
management experiance
7 years program
management exparience

Four-year degree
(bachelor’s degree/
global equivalent)

4 years project
management experiance
4 years program
management exparience

3 evaluations - application

panal reviaw +

multiple-choice exam +

multi-rater assessment
4 hours; 170 questions

US$1,500 PMI member
(US$1,800 nonmember)

3 years; 80 PDUs
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The Value of the PMP Credentiali Let 6 s do t he mat h

Letds assume a 30 year old person, who has a
management work for several years sufficient to make the experience requirements to apply for the
PMP credential exam. The numbers being conservative shows a 3.6x career benefit of having a
PMP vs. not having a PMP.

Knowns:
$405
$119

$20

$60

Assumptions:

35

12
$1500
$2000
$40
10%
$80,000
$40
40

10

50

(a) = Cost of PMP exam (USD)

(b) = Cost of annual PMI membership (USD)

(c) = Cost of annual local PMI chapter membership (USD)
(d) = Cost of 3 year renewal for PMP (USD)

(e) = # of years person will work and will keep the PMP credential active

(f) = The # of times they will renew the credential

(g) = The estimated cost for books and a prep class for the PMP exam (USD)

(h) = The cost of a PM related cl|l ass

(i) = Cost for dinner/lecture for PDM meeting equaling 1 PDU

() = PMI Salary Survey est. of a PMP vs. non PMP in the workplace will earn

(k) = Average annual salary of a non PMP project manager (USD)

(') = Hourly oOvalued avg. of a basic

(m) = The average number of hours to study for the PMP exam

(n) = Number of times a chapter PDM meeting is offered per year

(0) = 50 hours every 3 years for other PDU activity -PDM6s) t o ge
PDUG6s/ 3 years



The Value of the PMP Credentiali Let 6 s do t he mat h

Calculations:
Initial PMP Exam investment: $405(a) + $119(b) + $20(c) + $1500 (g) + ($40(I) x 40(m)) = $3644
($3650)

Career PMP Renewal: ($119(b) + $20 (c) x 35(e)) + ($60 (d) x 12(f)) + ($40(l) x 10(n) x 35(e)) +
($2000(h) x 12(f)) + ($40(l) x 50(0) x 12 (f)) = $74,585 ($74,600)

Total Average Career PMP Investment ($ & Time): $3650+$74,600 = $78,250
Total Average Career Salary Increase for PMP: $80,000(k) x 10%:(j) x 35(e) = $280,000
Average Career Value Benefit of a PMP vs. non-PMP: $280,000 / $78,250 = 3.58x benefit

Multi-Credentials:

If you step back and look at the overall minimal requirements an individual needs to have to obtain
the four credentials of PMP, PgMP, RMP, and SP), it is quite admirable. The sum of the
requirements equates to 19-20,000 hours of practitioner experience, studying a few hundred hours
(keep in mind several were early to obtain where little study material was available), answering over
700 exam questions, and about 100 hours of PM related education with a 4 year degree. These
requirements characterize an accomplished person in the PM field with a well rounded expertise in
project, program, risk, and scheduling management. In addition to the vestment of in time, there is
a significant investment of cost. Just the minimum for the applications was about $3000 USD, plus
varying costs of study guides and books in addition to the PMI memberships and PDU
requirements for the credential cycle renewals.




CAPM® / PMP®

LWELCOME TO
DOGBERT™S SCHOOL
FOR ZOMBIES AND/OR
CERTIFIED PROJECT
MANAGERS.

poottad ama & acl.cam

v, di bert. com

© Scott Adams, Inc./Dist. by UFS, Inc.

Credential

THE TRATINING IS5
THE SAME FOR EITHER
PROFESSION. THE MAIN

DIFFEREMNCE IS THAT
ZOMBIES GET MORE
SUN.

2-9-2 0 2008 Scott Adames, Inc./Dist. by UFS, Inc.

REPEAT AFTER ME:

I WANT TO CALENDAR
AN ON—SITE POST
CUTCVER SUPPORT
REVIEW MEETING.
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Program/Project Laws

Aa22N)] SELI YyRa (G2 FAff
t I NJAYyazyQa [ | &

AbLFT A0 Ol y 3IMurpbyNPayw3a A

AbLT AU Ol ydi LI2 &oMaldys
corollary to Murphy's law

AbLG gAff 32 GNRY3I A gods
law

Ad 2 KSY UKA yvalasonhetdisy will Boh
GNR2YAXSXBEQa [ o

A"Murphy, O'Malley, Sod, Parkinson, and Lee are
aliveandweltl YR @g2NJAYy3d 2y
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PMBOK®

The PMBOK@ Is the generally accepted
standard for project management practices.
Defined within the PMBOK® are nine
knowledge areas. These are:

. Project Integration Management

. Project Scope Management

. Project Time Management

. Project Cost Management

. Project Quality Management

. Project Human Resource Management
. Project Communications Management
. Project Risk Management

. Project Procurement Management

OCONOOITRWN R
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Program vs. Project Manager

PgMP®

Manages a group of projects that are
directed toward a common
organizational objective

Works to ensure ultimate success of
the overall program

Demonstrates sufficient knowledge
and experience to make decisions that
advance strategic objectives

Defines and initiates projects and
assigns project managers to manage
them

PMPE®

N\

Responsible for leading and directing
project tasks

Responsible for overall project success

Manages projects to stay within

specified scope, budget and timeline
(managing risk and quality as well)

Responsible for individual projects
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Communications %5 os o i

Lines of Communications
# of project team members  N(N-1) 3 3
2
Team of 5 persons Team of 10 persons 4 6
o(5-1) = 10 10(10-1) = 45
2 2

f}

Y
2aN
Team of 20 persons Team of 50 persons

20(20-1) = 190 50(50-1) = 1225
2 2 5

Each person you add to a project exponentially increases the # of communications

W|t )ntheprOJectteaml so try to I'imit your ieams?©o
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