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Jeff Hodgkinson is one of 8 professionals 
Ǝƭƻōŀƭƭȅ ǘƻ ƘƻƭŘ ŀƭƭ р ƻŦ taLΩǎ ŦŀƳƛƭȅ ƻŦ 
credentials. He is a 32 year veteran of Intel 
Corporation, where he continues on a 
progressive career as a program/project 
manager. He is also the Intel IT PMO PMI 
Credential Mentor supporting colleagues in 
pursuit of a new credential. Jeff received the 
2010 PMI (Project Management Institute) 
Distinguished Contribution Award for his 
support of the Project Management profession 
from the Project Management Institute. Jeff 
was also the 2nd place finalist for the 2009 
Kerzner International Project Manager of the 
Year AwardTM.    

 

Presentation: 

 

PMI Family of Credentials and the Value of Each 

This presentation focuses on the five (5) of the PMI Family 
of Credentials (CAPM®, PMP®, PgMP®, SP®, and RMP®, 
along with the new PMI-ACP <Agile> certification).  This is 
an overview of the credential requirements and benefits 
along with a brief training in each subject area.   This 
presentation is intended to be informative and 
entertaining for all program/project manager experience 
levels.  Questions in theses subject areas will be gladly 
answered as best as possible. 

 

Benefits:   

Attendees to the presentation should come away with a 
ƎƻƻŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ΨǾŀƭǳŜ ŀƴŘ ōŜƴŜŦƛǘǎΩ ƻŦ ǘƘŜǎŜ 
credentials, the requirements to obtain, and some helpful 
tips on each.  If an attendee is considering obtaining one 
or more of ether credential, the information provided and 
opportunity to ask questions should weigh inclusion into 
their decision to do so. 
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Jeff Hodgkinson 
FJeff Hodgkinson is one of 8 people  

    globally to hold all 5 PMI credentials  

F32 year veteran of Intel Corporation 

FHe is a program/project manager, the Intel 

    IT PMO PMI Credential Mentor, and IT  

    SME for Program and project management 

FReceived the 2010 PMI Distinguished  

    Contribution Award for PgMP® support 

FLinkedin 53rd most connected, 3rd most  

    recommended, and óPgMP® Credentialed 

    Networking Groupô mgr (4300 members) 

F2011/2009 Kerzner Intôl PM AwardTM. 2nd  

    Place Finalist 

F Past volunteer of the PHX PMI Chapter 

F Co-author of published PM articles  

 I try to be a PM role model and positively influence othersé 
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Program/Project/Risk Management & CAPM®/PMP® (Project), & PgMP® 

(Program), & PMI-RMP®(Risk), & PMI-SP® (Scheduling)  & PMI-ACP ® 

(Agile) Tips 
 

Presenter:    Jeff Hodgkinson 

Est. Time:     1.0 hours 

 

Summary:      

This presentation focuses on the six (6) PMI Family of Credentials (CAPM®, PMP®, 

PgMP®, PMI-SP®, PMI-RMP®, and PMI-ACP®).  This is an overview of the credential 

requirements and benefits along with a brief training in each subject area.   This 

presentation is intended to be informative and entertaining for all program/project 

manager experience levels.  Questions in theses subject areas will be gladly answered 

as best as possible. 

 

Benefits:    

Attendees to the presentation should come away with a good understanding of the 

óvalue and benefitsô of these credentials, the requirements to obtain, and some helpful 

tips on each.  If an attendee is considering obtaining one or more of ether credential, the 

information provided and opportunity to ask questions should weigh inclusion into their 

decision to do so.    

 

Contact Info:      Email jghmesa@gmail.com      phxpmicredentials@yahoo.com   

LinkedIn:   www.LinkedIn.com/in/jeffhodgkinson    

 

mailto:jghmesa@gmail.com
mailto:phxpmicredentials@yahoo.com
http://www.linkedin.com/in/jeffhodgkinson
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é to all you that attended today.   
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  Multi-Credentialed People (have all five PMI credentials)  

 Belinda Fremouw is an 
educator and business 
professional with over two 
decades of  project 
management and senior 
leadership experience.   

Owner  of and trainer with  
www.PassionatePM.com  a training 
company located in Phoenix, Arizona.   

Gary Hamilton is a Sr. 
Change Manager, within 
Iw ǿƛǘƘ .ŀƴƪ ƻŦ !ƳŜǊƛŎŀΩǎ 
Learning  and Leadership 
Development organization. 
Gary lives in Bristol,  

Tennessee, USA and works out of 
Charlotte, North Carolina. Gary is the VP 
of Professional Development for the PMI 
East Tennessee chapter.  

Jeff Hodgkinson is a 32 
year veteran of Intel 
Corporation.  He is a 
member of the Phoenix 
PMI Chapter. Jeff received 
the 2010 PMI  

Distinguished Contribution Award from 
PMI. He lives in Mesa, Arizona.  Jeff is 
the 56trh most  connected and 3rd 
recommended  person on LinkedIn. 

Mohamed Khalifa is 
recognized as one of the 
best PM consultants in the 
UAE region and a  world 
class trainer. He has 
actively managed projects 
in Kuwait,  Saudi Arabia,  

Jordan, Sudan, Egypt and UAE with a 
value of US $2 Billion.   

Fabio Pitorri has 15 years 
of experience in project, 
program and portfolio 
management.   He had 
involvement in various  

industries (health, telecom, construction 
and contact center). He currently works 
as a PM consultant for defense and 
aerospace.  He is located in Sao Paulo, 
Brazil. 

Lofty Sabry is currently a 
senior organizational PM 
consultant and  the 
Managing Director - 
CƻǳƴŘŜǊ ƻŦ 9ta ά¢ƘŜ 
Experts in Project  

aŀƴŀƎŜƳŜƴǘέ ŎƻƳǇŀƴȅ ƭƻŎŀǘŜŘ ƛƴ 5ǳōŀƛ 
UAE, one of the leading and unique 
project management consulting 
companies.  

Gina Davidovic is Gina is 
one of the Senior 
Consultants and 
Instructors of Bay3000 
Corporate Education, a 
leading Global Corporate  

Training Company headquartered in 
Canada. Gina is currently based at the 
Bay3000 Australia Subsidiary. 

Tony Johnson has over 20 
years of experience as a 
project and program 
manager in various 
industries. Tony Johnson is 
the CEO and Founder of  

Crosswind Project Management, Inc and 
Crosswind Learning based in Dallas, 
Texas. 

You? 

mailto:Belinda@passionateexcellence.com
mailto:Belinda@passionateexcellence.com
http://www.passionatepm.com/
http://www.linkedin.com/in/garyhamilton
http://www.linkedin/in/jeffhodgkinson
http://www.intel.com/
http://www.intel.com/
http://www.phx-pmi.org/
http://www.phx-pmi.org/
http://www.pmi.org/About-Us/Our-Professional-Awards/2010-PMI-Award-Recipients.aspx
http://www.pmi.org/About-Us/Our-Professional-Awards/2010-PMI-Award-Recipients.aspx
http://www.pmi.org/About-Us/Our-Professional-Awards/2010-PMI-Award-Recipients.aspx
http://www.pmi.org/
http://www.linkedin.com/in/jeffhodgkinson
mailto:moh@mdkhalifa.com
mailto:fpitorri@uol.com.br
mailto:lotfysabry@gmail.com
mailto:gina.davidovic@bay3000.com
mailto:tjohnson@crosswindpm.com
http://www.crosswindpm.com/
http://www.crosswindpm.com/
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  Current Credential Statistics  

PMI 
Credential 

Current 
# Total 

# New Last Month Historical  
Avg/Month  

CAPM® 14,781 228 148 

PMP® 430,999 6,954 1321 

PgMP® 630 15 12 

PMI-SP® 539 20 13 

PMI-RMP® 970 42 24 

PMI-ACP® 0 0 n/a 

Note: CAPM available since 2003 |  PMP available since 1984 |  PgMP  available since October 2007 

PMI-SP and PMI-RMP available since in May 2008 |  PMI-ACP to be available in Sept 2011 



  Current Credential Graphs  



Project and Program Management Apps Available  
(exam prep, scheduling and risk tools, reference prices from free to $20 USD) 

Jeffôs Comments: 

1)  Some apps  are quite useful especially the reference ones but the information is readily available in the 

vendorôs books so itôs primarily convenience.    

2) The scheduling tools are difficult  to use effectively and are time consuming to input.   

3) Suggest you download the ófreeô version and try it before investing in the App and check the user comments for 

their feedback. 

4) I have intentionally not given the app name, description, and price as Iôm not selling or endorsing any of them 
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 Credential Maintenance Scenarios 

GIf you have the CAPM only then you retest every 5 years. 
 

GIf you have the PMP and/or the PgMP the you need a minimum of 60 PDUôs every 3 

years. 
 

GIf you have the SP or RMP then you need a minimum of 30 PDUôs in each subject 

area every 3 years. 
 

GIf you have a PMP and RMP then if you obtained 30 PDUôs in Risk subject areas 

those would also count towards your PMP maintenance.  Therefore obtaining another 

30 in general PM subjects would get you to 60 total.  Same for a PMP and SP. 
 

GIf you have a PMP, RMP, and SP then if you obtained 30 PDUôs in Risk and 30 

PDUôs in Scheduling subject areas those would also count towards your PMP 

maintenance.  Therefore you would get you to 60 total covering your PMP.  If you also 

had a PgMP then that credential would be covered. 
 

GIn summary for credential maintenance your best approach should be to focus on 

Risk and Scheduling subject areas as they can also count for your PMP and PgMP 

maintenance.   Theoretically you could cover all with 60 PDUôs if 30 in Risk and 30 in 

Scheduling but most likely not practical. 
 

G For Agile it will follow the same scenarios but youôd need 90 PDUôs minimal if you 

had obtained all other credentials. 
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Transferable PDUôs to  

the next 3 year cycleé 

 - PMP = 20 

 - PgMP = 20 

 - SP = 10 

 - RMP = 10 



http://www.linkedin.com/groupRegistration?gid=61909 

For PgMPÈ applicantsé 

Founder and Group administrator for the 'PgMP 
Credentialed Networking Group' on LinkedIn and the 
twelve (12) related sub-groups. Including the 'PgMP 
Credentialed Only' sub-group with 69% (400/585) of all 
tƎatΨǎ ǿƻǊƭŘǿƛŘŜ ŀǊŜ ƳŜƳōŜǊǎΦ ¢ƘŜ Ƴŀƛƴ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ 
group and sub-groups are to assist PgMP applicants by 
sharing information and providing support from those who 
have obtained the PgMP credential. Anyone in 
program/project management in earnest of obtaining their 
PgMP credential may apply to join.  
 
Currently олллҌ ƳŜƳōŜǊǎΧ 

LinkedIn Group & Sub Groups 
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Agile 

RMP 

SP 

PgMP 

http://www.linkedin.com/groupRegistration?gid=61909


FYI ï March 30, 2011 

90 percent of executives 

surveyed claimed that 

project management is 

either critical or somewhat 

important to their 

operations, 

http://www.usnews.com/e

ducation/best-graduate-

schools/top-business-

schools/articles/2011/03/

30/mba-programs-focus-

on-project-

management?PageNr=2 



If you learn just one thing in todayé 
éIf you have a CAPMÈ, PMPÈ, PgMPÈ, SP®, RMP®, and/or OPM3 from 
PMI, then you have a ócredentialô é not a ócertificationô. 
 

 

 

 

 

Additionally é 
 

ÅBe sure you change your resume, email signature, business cards and other 

documentation accordingly to reflect that please. Donôt forget the Èé 

ÅPMI refers to all of their family of credentials as such and as a project and/or program 

management professional you are credentialed. 

ÅA certification though always a good thing has a lesser connotation. 

ÅThank you ï PMI asks us to do that; so Iôm making you aware. J 

A certificate is usually a piece of paper that validates the fact that you successfully completed 

something ï like a course.  
 

A credential is something that is represented as a part of your title which involves an element  

of experience or application of knowledge ï something youôve earned by navigating through 

something personally  like an advanced degree (in which case, an internship or thesis often 

represents your application of the knowledge). 
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Here's the simplest way to get yourself the info. anytime you need: 

  

1. Go to PMI's Online Registry link.  

Å  Go to www.PMI.org 

Å  Type óRegistryô in the Search 

2. Type "%" in the Last Name Column 

Å Choose "PgMP" in the Credential drop down menu.  

Å Click Search.  

Å You will get the list of everyone who had earned this 

credential - by city, country and the date credential earned. 

3. Copy and paste into Excel and you will be able to sort the data. 

I am always asked: How To Check the Registry?  

PgMP® Registry 

Or which credential  

you want to checké 
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PMI CCR PDU Category Update  (6 categories now from 15)   

Category 2A: 
Author/coauthor of article in refereed journal 
 

Category 2B: 
Author/coauthor of article in non-refereed journal 
 

Category 2C: 
Speaker/teacher at conference, symposium, workshop or formal course. 
 

Category 2D: 
Speaker on a project management topic at PMI component meeting 
 

Category 2E:  
Member or moderator of a project management panel discussion 
 

Category 2F: 
Author/coauthor of textbook 
 

Category 2G: 
Developer of courseware 



Category A: Courses offered by PMIôs R.E.P.s or Chapters and Communities 
Generally one PDU per contact hour of project management course work. The R.E.P. will have the PDU credits for each certified course defined. This category also 

includes most Chapter meetings and the PMI® Publication Quizzes 

 

Category B: Continuing Education 
Generally one PDU per contact hour of project management course work. Options include: 

Completing an academic course being offered by a university or college  

Attending relevant educational courses offered by training organisations NOT registered with PMI. This may include training (or a Webinar) offered by your 

employer, another professional or membership association, or a non R.E.P. training organization.  

When only a portion of a course relates to your credential area of expertise, calculate PDUs by the percentage of the overall curriculum focused on the topic. you need 

to keep the transcript or grade report for an academic course, indicating a passing mark. If a non-PMI REP or Community course or conference you need to keep the 

registration form, certificate or letter of attendance, and a brochure or course materials (syllabus) outlining the subject matter covered and the qualifications of the 

instructor/lecturer. 

 

Category C: Self-Directed Learning 
A maximum of 30 PDUs per cycle for PMP and PgMP holders and 15 PDUs per cycle for PMI-SP holders may be earned through self directed learning activities. 

Qualifying activities must be relevant to project management, project scheduling, or program management, meet a specified purpose, and use knowledgeable 

resources. You earn 1 PDU per hour spent in self-directed study. PMI require you to keep evidence supporting your reported learning project, including notes from and 

dates of discussions or reading. Learning may include informal activities such as: reading articles, books, or instructional manuals;  watching videos, using interactive 

CD-ROMs, Podcasts or other source material; having formal discussions with colleagues, coworkers, clients or consultants;  being coached or mentored by a colleague, 

coworker or consultant  

 

Category D: Creating New Project Management Knowledge (a maximum of 45 PDUs can be earned from categories D, E and F combined, 20 for PMI-SP) 

Earn PDUs for creating new knowledge for the topic related to your credential area of expertise (project management, project risk management, project scheduling, or 

program management). Qualifying activities include: 

Å Authoring (co-authoring) a project management textbook, a peer-reviewed article or a non-peer-reviewed article for publication in any media,  

Å Presenting in a webinar or podcast 

Å Creating a course or developing course content for project management related courses 

Å Serving as a speaker or modorator of a relevant discussion 

Å Serving as a subject matter expert for a panel discussion 

1 PDU is awarded per 1 hour of activity in this category. 

 

Category E: Volunteer Service (a maximum of 45 PDUs can be earned from categories D, E and F combined, 20 for PMI-SP) 

1 PDU is awarded for 1 hour of volunteer (non-compensated) service. To claim PDUs for service as an elected officer or appointed committee member, you must serve 

in the role for a minimum of three months. this catagory includes serving as an elected volunteer officer for a project management organisation or by providing volunteer, 

non-compensated project management, project risk, project scheduling, or program management services to non-employer or non-client organisations and mentoring 

support to individuals. For volunteer services you need a letter or certificate from the organisation served acknowledging you for leading project tasks or participating as 

part of a project team. For coaching or mentoring services you need evidence supporting your coaching or mentoring arrangement, including notes from and dates of 

discussion or reading.  

 

Category F: Working as a Professional in Project Management (a max of 45 PDUs can be earned from categories D, E and F combined, 20 for PMI-SP) 

For working as a project management professional for a minimum of 6 months within a 12 month period, you can earn 5 PDUs per 12-month period if you hold the PMP 

and/or PgMP credential(s) and 2.5 PDUs per 12-month period if you hold the PMI-SP and/or PMI-RMP credential(s). 

http://www.mosaicprojects.com.au/Training-News_Old.html


ÅIntroduction & Announcements 

ÅProject Management Tips & the CAPM®/PMP® 

ÅProgram Management Tips & the PgMP® 

ÅSchedule Management  Tips & the PMI-SP® 

ÅRisk Management  Tips & the PMI-RMP® 

ÅAgile Management Tips & the PMI-ACP® 

ÅSummary 

ÅQuestions & Answers 

 

 

Agenda 
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           Project Management Institute (PMI)  
   

Is the world recognized organization for Project Management. 

   

Offers training, certification, standards, reference material, 

 

Sponsors PMI Chapters, and conferences 

 

260 chartered and approximately 10 potential chapters  

 

Geographically dispersed over 90 countries 

  

Maintains the Project Management Body of Knowledge (PMBOK):  

The 9 disciplines a PM must master 
 

PMI is a not-for-profit global professional association for project management practitioners. Similar to the 

Certified Public Accountant (CPA), Certified Financial Planner (CFP) and the professional organizations that 

support these certifications, PMI currently administers five credentials as follows: 

 

Certified Associate in Project Management (CAPM®) 

Project Management Professional (PMP®)  

Program Management Professional (PgMP®) 

Scheduling Professional (PMI-SP®) 

Risk Management Professional (PMI-RMP®) 

PMI  

Family  

of  

Credentials 
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The Value of the PMP Credential ï Letôs do the math 
 Letôs assume a 30 year old person, who has a 4 year degree and has been doing project 

management work for several years sufficient to make the experience requirements to apply for the 

PMP credential exam. The numbers being conservative shows a 3.6x career benefit of having a 

PMP vs. not having a PMP. 

  

Knowns: 

$405   (a) = Cost of PMP exam (USD) 

$119  (b) = Cost of annual PMI membership (USD) 

$20  (c) = Cost of annual local PMI chapter membership (USD) 

$60  (d) = Cost of 3 year renewal for PMP (USD) 

  

Assumptions: 

35   (e) = # of years person will work and will keep the PMP credential active 

12  (f) = The # of times they will renew the credential   

$1500    (g) = The estimated cost for books and a prep class for the PMP exam (USD) 

$2000   (h) = The cost of a PM related class taken every 3 years for PDUôs (USD) 

$40  (i) = Cost for dinner/lecture for PDM meeting equaling 1 PDU 

10%   (j) = PMI Salary Survey est. of a PMP vs. non PMP in the workplace will earn 

$80,000  (k) = Average annual salary of a non PMP project manager (USD) 

$40  (l) = Hourly óvalueô avg. of a basic PMôs time (for time investment calculation) 

40  (m) = The average number of hours to study for the PMP exam 

10   (n) = Number of times a chapter PDM meeting is offered per year 

50  (o) = 50 hours every 3 years for other PDU activity (- PDMôs) to get to 60 

           PDUôs/3 years 
 



The Value of the PMP Credential ï Letôs do the math 

 
Calculations: 

Initial PMP Exam investment: $405(a) + $119(b) + $20(c) + $1500 (g) + ($40(l) x 40(m)) = $3644 

($3650) 

  

Career PMP Renewal: ($119(b) + $20 (c) x 35(e)) + ($60 (d) x 12(f)) + ($40(l) x 10(n) x 35(e)) + 

($2000(h) x 12(f)) + ($40(l) x 50(o) x 12 (f)) = $74,585 ($74,600) 

  

Total Average Career PMP Investment ($ & Time): $3650+$74,600 = $78,250 

  

Total Average Career Salary Increase for PMP: $80,000(k) x 10%(j) x 35(e) = $280,000 

  

Average Career Value Benefit of a PMP vs. non-PMP: $280,000 / $78,250 = 3.58x benefit  

 

Multi-Credentials: 

If you step back and look at the overall minimal requirements an individual needs to have to obtain 

the four credentials of PMP, PgMP, RMP, and SP), it is quite admirable. The sum of the 

requirements equates to 19-20,000 hours of practitioner experience, studying a few hundred hours 

(keep in mind several were early to obtain where little study material was available), answering over 

700 exam questions, and about 100 hours of PM related education with a 4 year degree.  These 

requirements characterize  an accomplished person in the PM field with a well rounded expertise in 

project, program, risk, and scheduling management.  In addition to the vestment of in time, there is 

a significant investment of cost. Just the minimum for the applications was about $3000 USD, plus 

varying costs of study guides and books in addition to the PMI memberships and PDU 

requirements for the credential cycle renewals.   



CAPM® / PMP®  
Credential 
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Program/Project Laws 

Åά²ƻǊƪ ŜȄǇŀƴŘǎ ǘƻ Ŧƛƭƭ ǘƘŜ ǘƛƳŜ ŀƭƭƻǘǘŜŘΧέ ς 
tŀǊƪƛƴǎƻƴΩǎ [ŀǿ          

ÅϦLŦ ƛǘ Ŏŀƴ Ǝƻ ǿǊƻƴƎ ƛǘ ǿƛƭƭΦΦΦέ - Murphy's Law       

ÅϦLŦ ƛǘ Ŏŀƴϥǘ Ǉƻǎǎƛōƭȅ Ǝƻ ǿǊƻƴƎΣ ƛǘ ǿƛƭƭΧέ - O'Malley's 
corollary to Murphy's law      

ÅϦLǘ ǿƛƭƭ Ǝƻ ǿǊƻƴƎ ƛƴ ǘƘŜ ǿƻǊǎǘ ǇƻǎǎƛōƭŜ ǿŀȅΧέ - Sod's 
law     

Å ά ²ƘŜƴ ǘƘƛƴƎǎ ŀǊŜ ƎƻƛƴƎ  well, something will go 
ǿǊƻƴƎΧΩ ς [ŜŜΩǎ [ŀǿ        

Å"Murphy, O'Malley, Sod, Parkinson, and Lee are 
alive and well - ŀƴŘ ǿƻǊƪƛƴƎ ƻƴ ȅƻǳǊ ǇǊƻƧŜŎǘΦά 
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PMBOK® 
    The PMBOK@ is the generally accepted 

standard for project management practices. 
Defined within the PMBOK® are nine 
knowledge areas. These are: 

    1. Project Integration Management  
2. Project Scope Management 
3. Project Time Management 
4. Project Cost Management 
5. Project Quality Management 
6. Project Human Resource Management 
7. Project Communications Management 
8. Project Risk Management 
9. Project Procurement Management 
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Program vs. Project Manager 

   

ÁResponsible for individual projects ÁDefines and initiates projects and 

assigns project managers to manage 

them 

ÁManages projects to stay within 

specified scope, budget and timeline 

(managing risk and quality as well) 

ÁDemonstrates sufficient knowledge 

and experience to make decisions that 

advance strategic objectives 

ÁResponsible for overall project success ÁWorks to ensure ultimate success of 

the overall program 

ÁResponsible for leading and directing 

project tasks 

ÁManages a group of projects that are 

directed toward a common 

organizational objective 

 PgMP®                                      PMP® 
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Communications 

# of project team members     N(N-1) 

                                                       2 

5(5-1)  =  10 

    2 

 

10(10-1)  =  45 

    2 

 

 

 

Lines of Communications 

Team of 5 persons Team of 10 persons 

Team of 20 persons 

20(20-1)  =  190 

    2 

 

Team of 50 persons 

50(50-1)  =  1225 

    2 

 

2 

3 

4 

5 

6 

1 

3 

6 

10 

15 

People                     Lines 

Each person you add to a project exponentially increases the # of  communications 

within the project team ï so try to limit your teamsô to core essential peopleé 

0.5 

1.0 

1.5 

2.0 

2.5 
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