
Requirements 

And Issues Definition 
  

 

 

 

 
 

May 20, 2008 

Ron Nichols, PMP 

IT Management and Strategy Consultant 



Joye Technology Group, LLC 

Mission Statement  
 

To assist organizations in delivering 

technology solutions to improve business 

profits.  
 

 

Technology is an Enabler 



Whatôs The Big Deal With Requirements  

According to the PMI 

ü90% of all IT projects FAIL 

ü not on time 

ü over budget 

ü do not satisfy customer needs 

ü80% of project failures are caused by poor requirements 
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Goals for Tonight 

Hermann Brain Dominance Indicator 

ü Where do you think from? 

ü How does that impact requirements and issue definition 

Requirements Insights 

ü Why are requirements so hard to correctly identify? 

ü What can you do to be better at requirements gathering? 

Issue definition Insights 

ü How do you identify the issue and not the symptom? 

Added benefits 

ü Self Awareness 

ü Communication 

ü Meeting facilitation 

ü Interpersonal communication 

ü Personal Life 
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SCOPE CREEP 

 

Fact? 

Fiction? 
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Scope Creep ï Fact or Fiction 

Fiction 
Project = Initial Requirements + Approved 

Change controls 

 

If requirements are not defined such that it is clear whether 

a customer request is in scope or necessitates a change 

control, the requirements are too ambiguous.  Scope 

creep is ambiguity used to someone's advantage. 
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ü A person's brain, both conscious and subconscious, 

controls the perspective through which a person gives and 

receives communication, perceives and solves problems, 

and addresses tasks that are to be completed. 
 

ü More has been learned about the brain in the past 20 years 

than in the previous 20 centuries. 

 

ü New fields are being spawned that will uncover even more 

information.  Neuro Behavioral Genetics 

 

 

Introduction to Your Brain  
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ü Weighs about 3 LBS 

ü Contains 12 trillion neurons 

ü Each neuron can connect with 100,000 adjoining 

neurons to form a synapse.  It would take 10.5 million 

miles of zeros to list the number of possible 

combinations. 

Â A synapse allows neurons to transmit data from one neuron 

to another neuron. 

ü About 10% of your brain is used for conscious 

thought 

Amazing Facts - BRAIN 
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Herrmann Brain Dominance Instrument 

Facts 
Logic 

Statistics 

Analysis 

Problem Solving  

Analyze 

Future 
Vision 

Risk 

Conceptual 

Free form  

Strategize 

Form 
Plans 

Rules 

Details 

Structure  

Organize 

Feelings 
Empathetic 

Expressive 

Sensory 

Interpersonal 

Personalize 

 


